Board of Selectmen Meeting. March 25, 2014
Town Hall, 116 Main Road

Members present: Christopher Johnson, Gerard Miller
Others present: Molly Curtin-Schaefer, (see attached list)

OTHER POST EMPLOYMENT BENEFITS: "OPEB"

Kathy Riley of Segal Consulting gave the Board an overview of Tyringham's OPEB
obligations. Details to set up an OPEB trust fund are available on the state web site.
Kathy Riley will send a 30 year projection to the Board.

CEMETERY FENCE:

The Cemetery Fence bid was revised and Nini Gilder explained the scope of work to be
completed. The Board made some suggestions to improve the bid and protect the
Cemetery and environment. A budget request for Town Meeting will be submitted.

PLUMBING INSPECTOR:

Gerard Miller stated Glenn Wilcox is required by law as a plumber to complete 16 hours
of continuing education to maintain his license. Tyringham should not be reimbursing
him to maintain his professional license, he is paid a fee and he is a subcontractor to the
Town. Gerard Miller feels this is not right. Christopher Johnson would like to see how
other Towns handle it. Gerard stated if this money is in the budget this year he will go
along with the reimbursement but he feels this is not something that should be continued.

25 JERUSALEM ROAD PROPERTY

A discussion ensued regarding the Towns offer for this property. The Town offered
$460,000; the sellers countered offered $545,000 and the property is assessed at
$479,000. Town Council will be asked to send a letter stating the Town' offer of
$460,000 stands.

BROADBAND: Holly Ketron submitted an addendum to her broadband report dated
February 25, 2014. Addendum dated February 26, 2014 See attached.

HOUSING COMMISSION:
The Housing Commission submitted updated By-Law's per the Selectmen's request.
(see attached)

FIRE COMPANY:
The Board of Selectmen approved the new siren policy. (Attached)
A discussion ensued about the Fire Company radios and the dispatch center.



TOWN BUILDINGS:
Leslie Beebe and Larry Gould discussed the maintenance of Town buildings. Larry
Gould will send the Selectmen an email outlining the priorities.

HIGHWAY DEPARTMENT:

Leslie Beebe discussed his budgets for FY 15. Gerard Miller asked Leslie Beebe to add
call in pay with a 3 hour minimum to his budget. Leslie Beebe was approved to purchase
a york rake and a plow with reimbursement money from the Highway Department
Special Revenue fund (this is federal reimbursement from storm Irene) Leslie Beebe was
approved to bid for guard rails and line painting thru the county bid.

Leslie Beebe stated he has $390K in Chapter 90 money. Stonebridge Ways and Church
Road will be paved this construction season. The highway crew would like to for go
raises for more vacation time. Leslie will ask if Noah and Andy were serious about this.
Leslie Beebe asked the Board if the highway crew could get reimbursed by the Town for
their licensing. It was approved that the hydraulics license will be reimbursed by the
Town .

CHURCH ROAD

The Board received a letter from the Union Church regarding the issues with the Church
Road surface. This issue is going to be reviewed by Leslie Beebe and the Selectmen to
address concerns about the condition of the oil and stone that was laid last year. A letter
will be sent to the Church thanking them for their letter and to let them know this road is
under review.
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Peter Curtin, Clerk
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Gerard[M'iller, Member

Sent from my iPad



BROAD BAND REPORT TO SELECT BOARD

Selectboard meeting February 25, 2014-02-24

I have been following MBI/Axia news and have spoken with Amie of Wi-Spring.
Points I would discuss:

L Wi-Spring will not be expanding coverage in Tyringham at this time. It would
be s0 expensive to do so that they would never recoup costs. They are not
profitable at this time. This is obviously a massive disappointment, first for
those who hoped they would be able to get the signal, and for the company
itself.

11. Wi-Spring will not raise the height of its tower and never proposed to.

I11. Wi-Spring expects a major improvement in how it gets its signal to Western
Massachusets within 18 months to two years. This would spare our
subscribers from outages connected to weather that disables the five towers
that bring the signal to our Tyringham tower.

IV. The MBI has finished its task of installation of the fiber optic “backbone” to
Western Massachusetts and into the Community Anchors. Axia will manage
the system, and approved providers will apply to Axia to provide service to
Town Halls, Fire Houses, et al.

V. Better service to Town Hall: Amie at Wi-Spring suggests that we ask fora
one-year contract with Cornerstone to get a modest signal from the MBI fiber
line that runs into Town Hall, if we wish to have a weather-proof signal. Be
using the Axia fiber signal we would eliminate the weather-related outages.
Wi-Spring suggests we contact Cornerstone, which will be installing service
in the Library. We should ask for a one-year contract at no more than $100 a
month. We could switch to Wi-Spring in a year or at the point when they are
providing a more reliable signal.

VI. A fiber signal will NOT necessarily be any “better” than the Wi-Spring
wireless signal. It is expensive to buy megs of broadband and an affordable
rate does not have so much bandwidth as to make a noticeable difference.

VIL  Axia and will be starting on a long-range plan to bring fiber-optic service to
larger towns. Wi-Spring has been very involved with these opportunities and
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IX.

has been working with Axia. Towns will have to raise the money themselves,
perhaps with help from partial federal and state grants.

Wi-Spring estimates that running fiber optic cable along Tyringham’s 34
miles of roads would cost about $2 million. In the last conference call with the
MBI, Judy Dumont confirmed that there is no expectation that towns as small
as ours with this many miles of road would get fiber.

The Broadband committee has not held a meeting since last spring, at least. |
continue my request that this committee be able in some way to reconfigure
itself to a much smatler group. It would be helpful for us to get some idea of
what role the Selectboard would like the committee to play. We are advisory,
but most our work is done, :

Work that could lie ahead is assessing what low-cost, fiber-related
improvements could be made that would provide improved service to the
town. Arnie says that running cable to the Schoolhouse or other public space,
for example would be relatively low cost. Or cable could be run to a relay that
would cover and few more subscribers. Demand for public space seems to be -
on the low side: only one person besides the assessor uses the Scholhouse full
time, and a handful come occasionally.
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Town Administrator

From: "Holly Ketron" <hollyketron@gmail.com>
Date: Wednesday, February 26, 2014 11:53 AM
To: "Molly Curtin-Schaefer" <townhall@bcn.net>

Subject:  Addendum to Selectboard last night 2/25

I wish to thank the select board for inviting me to the meeting last night about Wi-
Spring's performance short-fall.

I would like the following points to be distributed to the board as I think they might
be useful.

1) I wish to add, that from something Arnie said about how many more subscribers
could be reached, hypothetically by adding relay methods, I guess the current
number of subscribers to be roughly 75, since he said a 30% increase would agree
with my guess of 25. If 75 currently have the service that is about 50% of
households. Again, this is my guess, since technically they consider subscriber info
proprietary. I don't know if the Select board wishes a house-to-house count. Alford
did a count and I think they have about the same percentage of households that
subscribe to Wi-Spring.

2) Roger and I did a "guesstimate” |ast night and came up with at least 20 residents
we believe can get the service but have declined to sign up for various reasons. I
add an additional dozen question marks. So, it is possible that the service reaches
as many as 100 households, which would mean that the tower was able to serve
about 70% of residents, closer to their estimate. That does not mean they are happy.

3) If, as I am guessing, the grant does not pin down what the
monies had to be spent on, but is more general and vague, I
still believe the Selectboard should apply enormous pressure
on the company to appear and its answer questions.

Further,.the broadband committee made every effort to make it clear that Wi-
Spring was the only company with any interest in Tyringham. We were not choosing
a provider or technology but trying to take advantage of a chance for some
expansion of a better service than satellite.

2/26/2014



Page 2 of 2

I would be interested to know if Wi-Spring made hard promises beyond estimates
to the Planning Board in its request for special permit.

Holly Ketron

PO Box 433

Tyringham MA 01264
hollyketron@qgmail.com
413-243-2012

cell 201-650-5660

2/26/2014
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Town Administrator

From: "carey meintosh" <remci44@gmail . com>

Date: Thursday, March 20, 2014 1:15 PM

To: "Town Administrator" <townhall@bcn.net>

Subject:  bylaws ¥

Here are bylaws for the Tyringham Housing Commission, in response to the Selectmen's
request. d

Bylaws of Tyringham Housing Commission
Adopted 11 March, 2014

ARTICLE 1. Name —
1. The name of the organization shall be the Tyringham Housing Commission {THC).
ARTICLE 2. Purposes --

1. To promote understanding within the community of long-range housing goals and needs; to engage
the community in the process of creating or altering the parameters of housing in Tyringham, including
affordable housing.

2. To work with other organizations, committees, commissions, and boards to improve housing in
Tyringham.

3. To promote economic diversity of citizenship in Tyringham through housing that is planned for and
builtin a way that respects the land and its neighborhood.

4. To conduct such other activities and programs in furtherance of the foregoing purposes as are
appropriate for a Tyringham town commission.

ARTICLE 3. Members and Officers --

1. The membership of the Commission shall consist of three full-time residents of Tyringham appointed
by the Selectboard.

2. Members shall serve until they resign or until they are replaced by the Selectboard.

3. At the first meeting after members are appointed, a Chair shail be nominated and voted in, to serve
until replaced. At the same meeting one member shall be designated as Secretary, to serve until
replaced. One member may serve both as Chair and as Secretary.

4. The Chair shall be responsible for agendas and for liaison with other organizations, committees,
commissions, and boards, including the Tyringham Affordable Housing Association, Inc. The Chair shall
inform him/herself about Berkshire County housing needs and goals, through the Berkshire Regional
Planning Commission or by other means; he/she shall keep the Commission informed of same.

5. The Secretary shall keep minutes, which shall be posted on the Town website after they have been

3/20/2014
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approved. The Secretary and the Chair shall write the Annual Report to the Town.

ARTICLE 4. Meetings -

1. The Commission shall meet once a month, at a regular time and place publically posted at Town
Hall. The time and place of meetings shall also be announced on the posted notice of the agenda at
least 48 business hours before all meetings. Canceliations, postponements, and other changes to the
regular meeting time shall ordinarily be posted at Town Hall at least 48 business hours before the
meeting in question, or as soon as possible.

2. Special meetings may be held at any time, at the request of at least two members. Their agenda
and time and place of meeting must be posted at least 48 business hours before the special meeting.

3. A quorum is two of the three members.

4. Participation in regular and special meetings by telephone is permitted, if all members present can
hear and communicate with all other members present.

5. Meetings are open to the public. If circumstances require it, however, the Commission can by
unanimous vote go into executive session.

ARTICLE 5. Amendments —

1. The Commission may make, amend, and repeal these bylaws.

3/20/2014
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Tyringham Fire and Medical Call Policy

Pager Tones & Siren Activation

When dispatching Tyringham Fire, wait about 5 seconds after your tone
Transmit light goes out, before giving your message, so that you do not talk over
Their re-broastcast tones.

Tyringham Siren is used between the hours of 0600 and 2000 only; the “NO School” signal is
excluded from this policy.

GOOSE POND AREA Calls, Jaws of Life Calls,

Select tones...Tyringham Fire, Lee Fire, Lee Siren, South Lee Siren, Tyringham Siren (0600-
2000)...

“Dispatch to Lee and Tyringham Fire Departments respond to (location) for a
__ (Typeofcall)”

If call is determined to be a “working structure fire” follows Lee Fire Department policies.

Medical Calls

Tone out Lee Ambulance, Tyringham Fire Department...... “Lee Dispatch to Lee EMS, Tyringham
Fire: Respond to a Code (#) at (location) for a (type of call), Lee
Ambulance acknowledge by contacting dispatch.”



Tyringham Building Priorities

This is my first look at prioritizing the work on Town Buildings and I will address it
further as we go along.

I.

Schoolhouse floor system. Inspect crawlspace to determine what repairs are
necessary to re-support the floor in the center of the building and make repairs
according to the needs. Typically repairs would include jacking to bring floors
into the same plane, repair posts footings and joists as necessary. Install a 6 mil
poly vapor barrier with crushed stone covering to protect the poly and to provide
weight to keep it in place.

Library / Post Office Roof. Remove Spanish tile roof material install structural
insulated panels (SIP’s) over roof structure and install new roof covering.
Standing seam metal roof or equivalent is appropriate to age and style of building.
Rebuild all the trim, fascia, soffit and the connection to the stone. SIP panels can
quickly and easily be installed to provide an R value of 50. This would cut
heating fuel costs dramatically, over fifty percent while retaining the interior look
of the building.

Town Hall / Highway Garage. Roof on highway garage is cupped and shows
signs of early failure. If it is determined that a new building will not be built
within two years a new roof will be necessary. If there will be renovation work to
the building due to a new building revising a plan to meet the timeline is a good
value.

Town Hall painting and repair of all trim and loose woodwork. Second floor fire
escape is due for an inspection and should be cleaned, prepped and painted.
School House Paint and repair all trim and woodwork. Interior floor covering
should be replaced.

Library / Post Office paint and repair all window and door trim. Clean and re-
point the stone work.



S Andd- *H/ S A
Noi Gddor
Moo et



